	New Product Innovation Checklist 

	New isn't always better. Product innovations have to meet a real need or desire, and they have to be practical to implement. To begin assessing a business idea based on product innovation, use the following questions.

	[bookmark: _GoBack]	□ What similar offerings are already out there on the market?

		□ What will your innovation offer?

		□ Will it meet a real customer need or desire?

		□ How much are customers willing to pay for your 	innovation?

		□ Will it be practical to produce?

		□ How will customers hear about your new product?

		□ How will they buy it?

		□ What kinds of service will be required?

		□ Who are your current competitors in this marketplace?

		□ How easy will it be for new competitors to enter the 	market?

		□ What are the key weaknesses in your innovation?

		□ What are the key strengths?

		□ How can you leverage your strengths and offset your 	weaknesses?



