	Values Questionnaire

	You discover that a product you offer poses a risk if used incorrectly. You’ve already dropped it from your online catalog, and the manufacturer has promised to send warnings to everyone who’s filled out a warranty card. What other steps would you take? 

	□ Let the matter drop, assuming that the manufacturer has taken care of things.
	□ Email customers who have bought the product, alerting them to the problem as well.
	□ Email customers with a warning and an offer of a full refund, no questions asked.

	An unhappy customer asks to return an item they purchased from you, even though it’s beyond the 30-day-return and absolutely nothing is wrong with it. If you take it back, it can’t be resold. What would you most likely do?

	□ Tell them you’re sorry, there’s nothing you can do after 30 days.
	□ Bend the rules and refund them the money, betting on repeat business.
	

	You have meetings with two different clients, both on the opposite side of the country. They’ve each offered to pay your expenses as well as your fees. You plan to make only one trip to the coast. When it comes time to bill out your travel expenses, what would you do? 

	□ Split the airfare evenly between the two clients, giving each a small financial break.
	□ Bill the airfare out to the client you’re least interested in working with long term.
	□ Bill each client for the full airfare, assuming this is what they each agreed to.

	You learn that by changing suppliers, you could substitute sustainable materials into your product, substantially improving its environmental friendliness. Unfortunately, your costs would rise by about 25 percent. What alternative would you choose?

	□ Continue producing the product in the most cost-effective way.
	□ Switch suppliers and absorb as much of the additional costs as you can.
	□ Pass the costs along after educating customers about the environmental benefits.

	You discover that a long-term supplier has been consistently under-billing you for the last five years. What action would you take?

	□ Wait for the supplier to discover the error, assuming that it’s not your problem.
	□ Correct the current bill.
	□ Alert the supplier and offer to repay all the past under-charges.


	You’re faced with filling a key position in your company. Where would you most likely turn?

	□ Hire an outside person with the right job skills but no industry experience
	□ Promote someone inside with talent and drive and agree to train that person in the needed skills.
	

	You’re forced to let one of your team members go. Who would you tend to dismiss first?

	□ The young, inexperienced but energetic college grad who was just recently hired.
	□ The 20-year veteran, loyal and hardworking, but somewhat set in his ways.
	

	An employee suggests that the company institute a strict recycling program. Your offices are already cramped, and you worry about cutting into productivity. What’s more, not all your employees want to be bothered with recycling. How would you proceed?

	□ Explain that the benefits aren’t worth the costs to the company at this point.
	□ Agree to a three-month trial and then evaluate how well it’s working.
	□ Ask your employees to vote on the new program and let the majority rule.

	You have a smart, creative, and productive person working for you. Unfortunately, the individual is also disruptive, often flouts the rules, and is the source of many complaints in the office. What would you do?

	□ Tolerate the behavior, assuming that a bit of tension is good and worth the results.
	□ Try to work with the person to get her to understand what absolutely needs changing.
	□ Terminate the employee to keep the office peace.

	You’re faced with a dilemma: Either work overtime and miss your child’s championship soccer game or risk letting an important business deadline slip. What would you do?

	□ Work until the project was complete and then try to make it up to the family.
	□ Work around the soccer game, assuming that things will somehow work out at your company.
	


	An employee asks whether you’re willing to help defer the costs of night school courses. What would your response be?

	□You agree, but only to reimburse courses directly related to your business needs.
	□ You agree, but only if the employee agrees to work at least a year after course work is complete.
	□ You agree to pay without any preconditions, assuming that you’ll have a better employee.

	You’re putting together a compensation package for your top managers. What sort of incentives would you most likely include?

	□ Incentives based primarily on rewarding individual effort and performance.
	□ Incentives that promote team effort and company-wide performance.
	

	Select the top three in terms of their importance in running your business.

	□ Maximize company profits
	□ Promote new technologies 
	□ Maintain long-term growth 

	□ Create fulfilling jobs
	□ Satisfy customers
	□ Develop employees

	□ Dominate markets
	□ Be as ethical as possible
	□ Promote worker safety

	□ Win product-quality awards
	□ Protect the environment
	□ Beat the competition


