	Barriers to Entry Checklist

	
□ Capital costs (lots of money required upfront)

	
□ Distribution systems (customers are difficult to reach or product is             

               difficult to deliver)

	
□ Organization (complex operations are necessary for success)

	
□ Raw materials (supplies are in high demand or are difficult to secure)

	
□ New technology (sophisticated skills required)

	
□ Scale economies (the bigger you are, the lower your costs)

	
□ Regulations (legal obstacles)

	
□ Patents (competitive hurdles)

	
□ Customer loyalty (existing businesses have strong market advantage)

	
□ Customer switching costs (it costs the customer to change)

	
□ 


