	Planning for Growth Questionnaire

	1. What are your goals for company growth over the next year? (Use revenues, profits, number of clients, market share, or any other measure that makes the most sense to you.)
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	2. What are your three- and/or five-year goals for growth?
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	3. What will it take to get your company where you want it to be? (List three or four key requirements.)
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	4. Which of your key strengths will be most important in helping you meet your goals for growth?



	5. What company weakness could be most significant in limiting your company’s growth?



	6. What are the major milestones you intend to reach along the way?
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	7. What external threats could possibly affect your business growth.




