	Operations Planning Survey (Location)

	1. Describe where the business is physically located:

 

	2. List the key advantages of this physical location:

 

	3. Outline the plans you have to expand or move your physical location to accommodate your business growth plans:

 

	4. Describe your online presence — your website and Internet footprint:



	5. Describe the plans you have to expand your Internet presence to accommodate your business growth plans:



	6. Describe the plans you have to integrate online and offline business presence, including plans to unify your brand across online and offline customer interactions, and your plans to direct customers from one location to the other and to serve their needs in both locations, regardless of where their purchase or contact initiated.




