	Operations Planning Survey (Labor)

	1. State how many employees you have or will hire to produce your products or deliver services your business offers:

 

	2. Outline the key positions you need to fill to achieve the objectives of your business plan, along with the required skills for each position:



	3. Describe how you’ll staff the operations and production needs of your business: full time, part time, temporary, contractor, on-site, from remote-locations, and so forth.

	4. Describe how you intend to recruit, train, incent, and retain your employees:

 


