	Distribution Strategy Checklist

	1. Will you introduce new distribution or delivery systems — such as home delivery, subscription delivery, free delivery to volume customers, free shipping or guaranteed returns with online purchases, and so on — to increase sales, serve customers, or gain advantage over competitors?


	2. Can you increase sales by adding new distribution channels, such as online sales, distributor relationships, or new retail outlets?



	3. Would your business benefit from business partnerships that allow you to achieve off-premise sales in other retail settings?



	4. If you use or are adding distributors or representatives, do you have adequate plans for recruiting, training, motivating, and compensating them, and do you have a clear plan for assignment of territories?



	5. Other distribution strategy considerations…




