	Employee Retention Checklist

	
□ Employee compensation (wages, salary, bonuses, stock plans)

	
□ Employee benefits packages (health insurance, vacation, retirement)

	
□ Flexible work schedule (four-day weeks, work at home, variable hours)

	
□ Daycare assistance (subsidies, onsite facilities, help in finding)

	
□ Creative perks (health club memberships, dog-to-work days)

	
□ Employee recognition programs (service awards, innovation prizes)

	
□ Company teamwork retreats (outings, offsite programs)

	
□ Social functions (company picnics, bowling nights, open houses)

	
□ A suggestion box (what’s right, what’s wrong, new ideas)

	
□ 

	
□ 


