	Business Transferability: Assessing Your Sale-Readiness
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	Customers

Are customers served by and loyal to key managers and staff members in addition to you personally? 

Are customers committed to your products, services, staff, and location to the degree that they’d rather continue dealing with your business, even upon your departure, than take their business to a competitor?

Are customers committed to your business by participation in loyalty programs, business-customer contracts, credit accounts, service programs, or other programs?

Does your business maintain a complete customer database showing customer names, contact information, purchase history, and other useful facts?
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	Key Capabilities and Processes

Have the key capabilities of your business been clearly defined and incorporated into formal processes – for product production, sales, customer service, billing, financial management, and other processes that are important to your business success?

Are your processes ​described in manuals?

Does your business have a current business plan?

Does your business have a current marketing plan?
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	Contracts

Does your business have a building lease. If so, does it extend at least five years into the future, and is it transferable?

Does your business have contracts with suppliers, distributors, or strategic business partners, and are they transferable?

Does your business have equipment or equipment service contracts, and are they transferable?
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	Workforce

Have your key employees signed employment contracts, and are they transferable?

Are your employee benefit plans and incentive programs outlined in an employment policy manual?

Do you have a formal program for training employees, and is it detailed in writing?
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