	Nonprofit Planning Worksheet

	1. What do we hope to accomplish (list a primary and three secondary goals)?
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	2. Who do we intend to serve?



	3. What benefits will we provide to the community and/or our clients (list three)?
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	4. How do we plan to finance our operations? 
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	5. What other organizations promote similar causes or serve the same clients?

( 

( 

( 

	6. What’s unique about us?
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	7. What skills and expertise will we need (list at least four)?
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