	Identifying Key Drivers of Change 

	External Forces: Is your business currently or likely to be affected by changes in

□ Technological innovation
□ Access to or price of resources and raw materials
□ Political trends and movements
□ Rules and regulations

□ Industry outlook
□ New competition
□ Market conditions
□ Social or cultural values

□ A shift in marketplace demographics
□ Consumer behaviors, preferences, and purchase patterns
□ Economic uncertainties
□ Major events
□ Other

	Internal Forces: Is your business currently or likely to be affected by  changes in

□ Leadership or management
□ Products or product lines, including new or revised offerings or products late in their life cycle

□ Mission
□ Branding
□ Organizational structure
□ Production systems
□ Staffing 

□ Employee morale

□ Financial condition

□ Other 




