	Checklist of Management and Leadership Traits

	□ Inspires people
	□ Promotes loyalty

	□ Wins trust
	□ Encourages creativity

	□ Communicates well
	□ Adapts to changing conditions

	□ Makes quick, confident decisions
	□ Delegates responsibilities

	□ Manages diverse projects
	□ Solves problems

	□ Sets specific goals and objectives
	□ Moves projects along on deadline

	□ Manages a tight budget
	□ Offers criticism without alienating

	□ Cultivates leadership in others
	□ Resolves conflicts

	□ Leads by example
	□ 

	□ 
	□ 


