	Business Metrics Worksheet 

	Answer the following questions to begin to identify the most appropriate business metrics for your enterprise. Metrics are the measurements you choose that best gauge your progress in meeting goals and objectives.

	Think about your customers:

	□ What are the three most important things they want from you?

	□ What are the three things they definitely don’t want (damaged merchandise, rude treatment, long back orders, and so on)?

	□ What do your customers say about you and your product in reviews?

	

	□ What do you absolutely have to do to win and keep customers?

	□ What additional products or services might they be interested in?

	□ What reasons do your customers have for turning to your competitors?

	Think about your internal processes:

	□ How do you measure productivity?

	□ How do you measure the quality of your product or service?

	□ How do you measure efficiency?

	□ If appropriate, are you taking advantage of web-based software to track your measurements?

	Think about your employees:

	□ How do your employees measure their own personal success?

	□ What can interfere with employee productivity?

	□ What can negatively impact employee morale?

	Think about your bottom line:

	□ What are the most important numbers you need to track?

	□ What numbers serve as an early warning sign of problems in your business?

	After you answer these 15 questions, review your answers. Pull out at least five metrics that you can use to measure your progress and your company’s health. Then rank them in terms of importance. Don’t worry if your list is a long one. Many companies begin to carefully track just two or three metrics and gradually add others.


