	Checklist for Managing Change 

	Use these questions to gauge possible change that may happen in your company.

	
□ What are the biggest drivers of change in your business?

	
□ What specific forces lie behind the changing trends in your 
industry?

	
□ How is your company likely to be impacted by changes on   the horizon?

	
□ What are your key strengths in responding to change?

	
□ What are your key weaknesses in managing change?

	 □ How will technological innovations in the pipeline change the business you’re in?

	
□ What role can training (and retraining) your employees play in improving your readiness for change?

	
□ Can changes in your operations and procedures improve your ability to manage change?

	
□ How can you improve your ability to identify changes in your business environment in a timely way?

	
□ How can you encourage widespread participation from all employees in managing change?

	
□ What can you do to develop a corporate culture that supports change?

	
□ How can you encourage learning and development among 
employees?

	
□ Would you benefit by appointing a “change czar” or a “change team” tasked with managing change?


