Sample Capital Campaign Feasibility Study
Outline of Contents 

I. Introduction to the project — the scope and focus of the task presented to the consultants and their concluding recommendations
II. Synopsis of the capital campaign’s case statement and financial priorities  Discussion of themes in the case statement that resonated with constituents who were interviewed and those that did not seem as effective
A. Interviewees’ understanding of the organization’s mission
B. Interviewees’ description of the organization’s greatest programmatic strengths
C. Interviewees’ opinions of the organization’s leadership
D. Recommendations about leadership for the capital campaign
E. Analysis of the board’s capacity to give to the campaign
F. The campaign’s favorable and unfavorable fundraising factors
III. Analysis of the capital campaign’s potential results
A. Identification of possible lead gift(s)
B. Outline of specific, likely contributions identified in feasibility study
C. Analysis of the organization’s internal strengths and weaknesses for managing a campaign (for example, current level of individual donors, record-keeping systems, staffing)
IV. Summary of findings
V. Study conclusion, including
A. Feasibility of capital campaign goal tested in study
B. Recommended campaign goal
C. Recommended campaign duration
D. Recommended phasing of steps to take to raise capital funds
E. Recommended theme and emphasis for capital campaign appeal
F. Recommended campaign leadership
G. Recommended structural changes within organization to prepare for campaign
H. Recommended forms of donor recognition
I. Recommended approach to organizational marketing
VI. Appendix
A. List of persons interviewed
B. Excerpts from “internal” interviews with persons who are involved with the organization
C. Excerpts from “external” interviews with persons who know of but are not involved with the organization
D. Feasibility study questionnaire used for interviews
E. Estimated fundraising costs
F. [bookmark: _GoBack]Estimated capital campaign budget
