	Great Business Idea Evaluation Form 

	You can easily get swept up in the excitement of a new idea. To begin the process of evaluating your business idea, answer these twelve questions.

		□ Does the idea meet a real need or desire?

		□ What’s new or different about the idea?

		□ Who are your customers likely to be?

		□ What do you offer your customers that no one else does?

		□ How much are they willing to pay?

		□ Who are your competitors?

		□ What’s the best thing about the idea?

		□ What’s the biggest weakness?

	[bookmark: _GoBack]	□ What will be the biggest challenge you face in turning your 	idea into a reality?

		□ How long will it take to get a business up and running?

		□ Is this idea scalable, meaning can you provide more to 	meet demand, and if so, how?

		□ Is this something you really want to do?



