	Business Model Questionnaire

	1. List all your principle sources of revenue. (Don’t forget to include things like product accessories, service agreements, upgrades, revenue from ads and sponsorships, and so on.)
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	2. List where you expect your fixed costs to come from. (Remember the obvious, such as utilities, a bookkeeping service, city taxes, insurance, and so on.)
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	3. List the sources of your variable costs.
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	4. Jot down the key timing issues your business faces. (Make sure to include the start-up interval, seasonal variations in sales, and any cost or price cycles.)
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	5. Describe your revenue-generation structure, detailing how customers will pay for your products or services (single or multiple payments, weekly or monthly fees, subscriptions, and so on).




