	Resources for Growth Checklist

	
□ Raising additional capital

	
□ Developing management expertise

	
□ Acquiring new office space

	
□ Purchasing or leasing office equipment

	
□ Hiring new employees

	
□ Training and developing staff

	
□ Establishing human resources guidelines

	
□ Installing accounting and information systems

	
□ Investing in research and product development

	
□ Spending on advertising and promotions

	
□ Outsourcing certain functions

	
□ Forming strategic alliances with other companies

	
□ Acquiring other companies

	
□ 


