	Distribution and Delivery Survey

	1. Outline the steps required in distributing and delivering your product or service:

 

	2. Describe the extent of the geographic area you intend to cover, including any plans to expand:

 

	3. List changes in customer distribution and delivery expectations, for example seven-day-a-week delivery or same-day or same-hour delivery demands, or availability of products online or at off-premise locations: 

	4. List distribution or delivery requirements necessary to support the goals in your business plan, for example systems to distribute information or material to remote employees or contractors and arrangements with distributors or services to achieve broader product placement or enhanced delivery options:

	5. Estimate the costs associated with your plans for expanded distribution and delivery of your product or service:

 

	4. List the relationships and agreements you plan to forge with distribution or delivery providers in your industry or market area:

 

	5. List contingency plans you have in place in case your primary distribution or delivery services are interrupted:

 


