	Product Strategy Checklist

	1. How will you present your products to develop customers and sales?


	2. Which products or product features will you emphasize?



	3. Will you introduce new product names, packaging, or labeling to re-inspire market interest in established offerings?



	4. Will you add new elements or functions to established products to inspire market interest, meet competitive challenges, or address consumer wants, needs, or demands?



	5. Will you bundle products into packaged offers to increase sales?



	6. Will you develop and introduce new products and how will they differ from other offerings in your competitive arena? What benefits and value will they deliver to customers and how long until they achieve awareness, interest, and purchase? 


	7. Will you introduce or increase emphasis on quality assurances or service policies? 



	8. Other product considerations…




