	Challenges of a Virtual Business Organization

	Use this form to check off the challenges that you’re most likely to face as you plan and launch a company with remote resources. 

	
□ Communicating with the workforce

	
□ Monitoring employee performance

	
□ Maintaining employee morale

	
□ Coordinating complex projects with remote employees

	
□ Recruiting employees remotely

	
□ Retaining top talent

	
□ Reaching customers/clients

	
□ Maintaining customer loyalty

	
□ Managing IT required for a virtual enterprise

	

	
□ Maintaining quality products/services

	
□ Providing excellent customer service consistently

	           □    ______________________________________________




