	Remote Employee Hiring Checklist

	Not everyone is suited for working in a virtual organization. Use this checklist to rate prospective employees on eight key success factors.

	
□ Self-motivated

	
□ Good communication skills

	
□ Previous experience working remotely

	
□ Comfortable with networking technologies

	
□ Results-oriented

	
□ A team player

	
□ Flexible (working hours, procedures)

	
□ Motivated by the benefits of a virtual business


