	Checklist of Common Warning Signs 

	
□ Key goals and objectives have gone unmet.

	
□ Sales are lagging in a growing market.

	
□ Key customers have gone over to the competition.

	
□ Quality and service complaints are on the increase.

	
□ Employees are coming in late and leaving early.

	
□ An unusual number of employees have left for good.

	
□ Morale and motivation are down across the company.

	
□ Personality conflicts are on the rise among the staff.

	
□ Relationships between employees and managers are strained.

	
□ Revenues are down, expenses are up.

	
□ Projects are coming in over budget.

	
□ Payments to vendors are falling behind.

	
□ Customers aren’t paying on time.

	
□ Cash reserves continue to fall.

	
□ Management meetings are cancelled at the last minute.


