	Selling Your Business Worksheet

	Consideration
	Improvement Plans 

	Personal Issues

	Do you have a good idea of what you will do with your time if you sell your business?
	

	Do you know what you want to realize from a sale? Revenue to fund retirement? An ongoing role in the business?
	

	Are you prepared to share details about your business and its finances?
	

	Operational Issues

	Can you dedicate time to selling your business without compromising its strength? 
	

	Is your business plan current? Does it detail growth potential and strategies?
	

	Does your business have strong accounts and account contracts?
	

	Does your business rely on a few accounts or suppliers who might defect after a sale?
	

	Does the success of your business rely on you personally? 
	

	Do you have a good management team? Do key employees have incentives to stay with the company?
	

	Are your systems (employment, information management, and so on) current and compliant? 
	

	Does your business have weak areas that you can improve or eliminate?
	

	Is your place of business ready to show? Is it neat, clean, and impressive?
	

	Legal Issues

	Is your business incorporated? Is it a distinctly separate, saleable entity? 
	

	Does your business have multiple owners? Is there a clear agreement regarding who will remain with the business and who will get paid off?
	

	Do you have or foresee any legal issues troubling your business?
	

	Are trademarks and patents in order?
	

	Are all leases and contracts current?
	

	Financial Issues

	Have you established a means of putting a value on your business?
	

	Can you accept a portion of the sale price in cash and carry the remainder as a loan to the new buyer?
	

	Are your finances in good order? Do you have good control of costs, receivables, and debt levels?
	

	Do you have financial statements for at least the past three years?
	

	Are your sales and profits increasing? 
	

	Does the financial condition of your business match your sales price expectation? 
	


