	Business Plan Target Audience Guidelines 

	Intended Audience
	Key Plan Components
	Issues to Emphasize
	Ideal Length

	□ Bankers
	( Executive summary

( Company strategy

( Financial review
	( Cash flow

( Assets

( Solid growth
	10–20 pages

	□ Investors
	( Executive summary

( Business environment

( Company strategy

( Company description

( Financial review

( Action plan
	( Assets

( Business opportunity

( Management team
	10–20 pages

	□ Strategic partners
	( Company overview

( Business environment

( Company description

( Financial review

( Action plan
	( Synergy

( Proprietary products

( Management
	20–40 pages

	□ Customers
	( Executive summary

( Company overview
	( Stability

( Service

( Management team
	5–10 pages

	□ Employees
	( Executive summary

( Company overview

( Company strategy

( Action plan
	( Security

( Business opportunity

( Clear strategy

( Goals and objectives
	5–10 pages

	□ Shareholders
	( Executive summary

( Company overview

( Company strategy

( Financial review

( Action plan
	( Financial growth

( Strategic opportunity

( Management team
	10–20 pages

	□ General Public
	( Executive summary

( Company overview
	( Mission and vision

( Values
	3–5 pages


